
POLICE DEPARTMENT 
 

MISSION STATEMENT: To provide the highest level of service and protection 
to the community and to cooperatively enhance public safety as the department 
progresses into the future 

 
  

he police department has a proud 
history of integrity and service.  The 
largest division within the City, the 

police department has an authorized 2009 
full-time workforce of 119 sworn officers 
and 71 civilians, now including 17 
dispatchers.  In addition, there are about 55 
part-time positions including reserve 
officers, crossing guards, and clerical staff. 
The department also utilizes volunteer 
programs, which are a very important part of 
the overall public safety effort.  
 
Although focused on front-line law 
enforcement, the department is also engaged 
in important community partnerships with 
schools, businesses, and citizen 
organizations.  Before “Community 
Policing” became a dominant standard in 
law enforcement, the department conducted 
successful community-oriented programs, 
including a sign-language child safety 
program and an educational program in 
elementary school.  The department has 
garnered outside awards honoring our SHOP 
senior volunteer program, domestic violence 
victim advocate, numerous sworn officers, 
and our overall excellence in community 
policing. 
 
The men and women of the department 
strive to provide the highest level of service 
and protection for the community.  To that 
end, the department is divided into the three 
following major divisions: 
 

Patrol Division 
 
About two-thirds of all sworn officers work 
in this division, which focuses on patrolling 
city streets, answering calls for service, and 
identifying potential crime problems.  This 
division includes the Graffiti Abatement 
Team (GAT), a Special Weapons and 
Tactics (SWAT) response unit (a specialized 
enforcement unit to handle high-risk 
situations), reserve officers, and award-
winning Seniors Helping Our Police 
(SHOP) volunteers who perform non-
hazardous duties to free up sworn officers.  
Under the Community Service Area 
Policing program, four dedicated lieutenants 
and their crews are assigned a specific 
quadrant of the city and tasked with 
resolving public safety concerns for 
residents, neighborhoods, and businesses.  
This division also incorporates two 
subdivisions:   
 
!" Traffic Unit – This unit provides 

enforcement of traffic laws, targeted 
enforcement at schools and other sites, 
parking enforcement, crossing guard 
services, and traffic investigations. 

 
!" Simulator Program - This provides West 

Covina police officers (and outside 
agency clients) with cost-efficient 
Driving and Use-of-Force training, and 
brings in POST training revenue. 

 

T
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Investigative & Support Services Division 
 
This division is responsible for the 
investigation of all major crimes and 
providing follow-up services.  For almost 
any crime victim to obtain justice in our 
courts (i.e., for a suspect to be convicted), 
the detectives in this division have to 
conduct intensive follow-up and prepare 
cases for the district attorney.  Certain 
officers are involved in specialized 
interagency task forces, and the 
department’s award-winning domestic 
violence victim advocate is assigned here.  
This division also incorporates a 
subdivision: 
 
!" Special Enforcement Team (SET) - 

Comprised of personnel who focus on 
parolee monitoring, gang enforcement, 
narcotics, the Crime Free Multi Housing 
Program, and intelligence.  They work 
an irregular schedule to quickly mobilize 
and tackle neighborhood crime problems 
raised by community members or police 
officer observation.  SET is the street 
enforcement arm of the investigative 
division. 

 
 
 
 
 

Administrative Division 
 
This division oversees the centralized 
administrative functions of the police 
department.  It includes the Records 
department, the Professional Standards and 
Training (PS&T) section, the Property and 
Evidence unit, all School Resource Officers 
(SRO’s), the chief of police, and support 
staff.  This division also incorporates three 
subdivisions: 
 
!" Jail Operations - This unit processes all 

arrests, oversees all prisoners, and 
coordinates all jail operations. 

 
!" West Covina Service Group (WCSG) -  

This group supplies Computer Aided 
Dispatch and Records Management 
System (CAD/RMS) service to West 
Covina and client agencies, as a revenue 
generating enterprise. 

 
!" Communications – Formerly a separate 

City department, the police and fire 
emergency dispatch unit was absorbed 
into the police department in fiscal year 
2008-09, and handles all emergency 
dispatch operations. 
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POLICE DEPARTMENT ORGANIZATIONAL CHART 

* = Denotes a collateral duty 

Chief of Police

Police Admin. Svcs. Manager
Budget, Grants

Fiscal Management & Audits
Special Research/Projects

Agenda Items
Management Audits

Payroll (Sr. Admin. Assist.)
Payroll

Requisitions

Purchasing (Sec 1)
Office Support

Chief's Adjutant (LT)
Special Projects
Info Requests
Org. Audits

OT Coverage
* Traffic

* Training
* PIO

Community Relations
GREAT (OFF 1)

School Resource Officers (OFF 2)

Department Admin. Assist.
Office Support

Investigative & Support Services 
Division
CMDR 1

Division Support (PC II, PC I)
Records

Data Processing

Investigations (LT 1)
* SWAT

* Homeland Security
* Less Lethal Technology

Crimes Against Persons
SGT 1, CPL 6, OFF 2, Vic  

Adv 1

Homicide
Robbery

Sex Crimes
Assault & Battery

Weapons Violations
Overflow

Victim Services
* SWAT

* Homeland Security
* Less Lethal Technology

Crimes Against Property
SGT 1, CPL 5, OFF 2,  

CSO 1

Fraud/ID Theft
GTA

Forensics
Residential Burglary

Misc. Burglary
Court Liaison

 * SWAT
* Reserves

* Surplus Procurement

Special Enforcement Team
SGT 1, CPL 4, OFF 6,  

CSO 1, Crime Analyst 1

Community Crime  
Programs

Gangs
Narcotics

Parolee Monitoring
LA IMPACT

CFMHP
Missing Persons

Case Support
Safe Streets NOW

* Defensive & Baton 
Tactics
* PIO

Administrative Division
CMDR 1

Personnel/Backgrounds (SGT 1)
Property Room/Evidence

Internal Affairs & Inv
Civil Investigations

* WCSG
* AR-15 Instructor

* MUC

Training (CPL 1)

Admin Sergeant (SGT 1)
LT/SGT Relief Coverage

Internal Affairs
* FTO Program

Jail Operations
Jailer 7

Records Bureau (Rec. Spvsr 1,
PC II 2, PC I 7)

Records
Data Processing

Desk Service
Some Police Reports

WCSG
CAD/RMS

Client Support

LT 1
* Dispatch Operations 

Manager

Software Dev Mgr 2
Computer Sys. Admin.

Sr. Software Dev 2
Software Dev 4

User Support Spec 2
Comp. Tech.

Communications
Dispatch Operations

Supervisor 4
Senior Operator 4

Dispatcher 9

Graffiti Removal Contract
CPL 1

*Graffiti Tracker  

Patrol Operations Division
CMDR 1

Shift 1
LT 1

Service Area 3
* MET
* K-9

* FTO Program

SGT 1
* Equipment Inventory

* K-9

CPL 2, OFF 7, CSO 1

Shift 2
LT 1

Service Area 2
* Reserves

SGT 1
* SHOP

CPL 2, OFF 7, CSO 1

Shift 3
LT 1

Service Area 4 
* Jail Manager

* PIO

SGT 1
* WCSG

CPL 1, OFF 6, CSO 1

Shift 4
LT 1

Service Area 1
* Peer Support Group

* SHOP
* MUC

SGT 1
* FTO Program

* HNT

CPL 1, OFF 8, CSO 1

Shift 5
SGT 1

*Simulator Training
* Driving Instructor

CPL 1, OFF 6, CSO 1

Shift 6
SGT 1

* Honor Guard
* Explorers

CPL 1, OFF 6, CSO 1

Shift 7
SGT 1

* Peer Counseling
* Radio Control

CPL 1, OFF 8, CSO 1

Traffic Unit
Traffic Enforcement

SGT 1
* Range
* EMT

CPL 1
Crossing Guards

Motorcycle Enforcement (OFF 8)

Parking Enf. Off 1
Cadets 4

Veh. Maint. 1
Division Support/Tickets (PC II)

GAT
Graffiti Enforcement

CPL 1
OFF 3

Police Reserves
Field Enforcement

SHOP Vounteers
Non-Hazardous Duties

Youth Explorers
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FY 2008-2009 
ACCOMPLISHMENTS 

 
!" The department continued to focus on 

front-line law enforcement and crime 
prevention activities to improve public 
safety.  Crime in West Covina was down 
to a 16-year low. 

   
!" West Covina police officers work 

extraordinarily efficiently and 
effectively.  West Covina Police actively 
respond to over 200 calls a day, ranking 
among the busiest in Los Angeles 
County.  The department’s per capita 
cost of providing police services is 
among the lowest in Los Angeles 
County, among similar sized 
departments.   

 
!" West Covina police officers also tailored 

operations to meet the needs of the city.  
The department continued aggressively 
targeting graffiti enforcement through its 
successful Graffiti Abatement Team 
(GAT), previously created using existing 
personnel.  In 2008, the GAT team made 
more graffiti arrests than any year in 
history.   

 
!" Police personnel continued to focus on 

assertive enforcement targeting gang 
members and parolees.  Police officers 
implemented special patrol and traffic 
services at key shopping locations 
during holidays, and also continued 
successful parolee monitoring efforts 
designed to reduce crimes committed by 
repeat offenders.  As traffic issues were 
of special concern, the department 
targeted violations and congestion in 
Neighborhood Parking Protection Zones, 
and conducted special grant-funded 
traffic operations, targeting intersections 
with disproportionate numbers of traffic 
problems, drivers’ license violations, 

seatbelt violations, and alcohol-impaired 
drivers. 
 

!" The department’s award-winning SHOP 
program, which has saved the City over 
$3.4 million to date, continued to keep 
costs down by channeling the efforts of 
dedicated senior volunteers to perform 
non-hazardous public safety duties that 
would otherwise burden field officers.  
The department’s award winning Victim 
Advocate continued to assist victims and 
their families.  The department also 
implemented grants to further traffic 
enforcement, domestic preparedness, 
and to meet safety equipment needs. 

 
!" Further information is detailed in the 

Performance Measures section.   
 

FY 2009-2010 
GOALS AND OBJECTIVES 

 
The department’s operational goals and the 
specific objectives they encompass are all 
geared toward the City Council’s goal of 
maintaining public safety.  
 
!" Work to reduce crime by a percentage 

greater than the state and regional 
average for similar sized communities 
o Focus on front-line police programs 

and required skills/training 
o Avoid fads and trendy programs 

unless their crime reduction or public 
safety value has been clearly 
demonstrated 

 
!" Continue to focus on the core mission of 

providing front-line law enforcement 
services to the community, while 
minimizing the impact of local and state 
budget issues 
o Maintain staffing levels of front-line 

officers and civilian personnel by 
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examining part-time and volunteer 
positions 

o Utilize non-General Fund sources to 
the highest possible degree 

 
!" Reduce the likelihood of parolees, 

gangs, and sex offenders committing 
crimes by strengthening proactive 
monitoring 
o Continue aggressive monitoring 

efforts led by the Special 
Enforcement Team (SET) 

o Provide training in this area to make 
certain that the individual rights of 
citizens are carefully observed 

 
!" Wisely use limited funds to maintain 

standards of training excellence 
o Prioritize training needs through the 

chain of command, determining what 
is mandatory, vital, and cost-
effective 

o Continue to maximize training 
reimbursements from Peace Officer 
Standards and Training (POST) 

 
!" Pursue grant opportunities to address 

department needs 

o Continue the department’s excellent 
record and expertise in the area of 
obtaining grants from multiple 
sources 

o Continue to fully leverage multiple 
funding sources 

 
!" Improve traffic enforcement in 

problematic intersections and citywide 
o Achieve a measurable reduction in 

collisions at problematic 
intersections 

o Increase hazardous traffic citations 
by 5% 

 
!" Work to improve the effectiveness and 

efficiency of the department’s 
performance, focusing on factors 
including staffing levels versus the high 
number of calls for service 
o Implement features of the strategic 

plan, concentrating on improvements 
in organizational efficiency and 
effectiveness at the operational level 

o Refine timely deployment of police 
resources to address neighborhood 
crime trends utilizing CompStat 

 
 

PERFORMANCE MEASURES 
 

Performance Measure 2005-2006 
Actual 

2006-2007 
Actual 

2007-2008 
Actual 

 2008-2009 
Estimated 

2009-2010 
Adopted 

 
Administrative Division 

     

Backgrounds completed for police 
department 

47 85 85 35 40 

Backgrounds completed for City 
departments 

6 0 5 2 2 

Internal Affairs investigations 10 5 12 12 10 
Use of Force reports 
Written/investigated/reviewed 

71 107 102 105 105 

Pursuit reports 
written/investigated/reviewed 

39 23 31 30 30 

Items formally booked into evidence 16,396 8,931 9,498 10,954 11,000 
Found property items booked 450 318 313 284 300 
Recovered property items booked 6,156 3,611 926 718 900 
Safekeeping items booked 1,560 561 502 458 500 
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Performance Measure 2005-2006 
Actual 

2006-2007 
Actual 

2007-2008 
Actual 

 2008-2009 
Estimated 

2009-2010 
Adopted 

Total items formally booked 24,562 13,421 11,239 12,414 12,700 
Property items sent to auction 39 80 226 196 100 
Property processed for destruction 432 958 1,404 628 900 
Total items released 360 3,895 6,420 5,356 5,000 
Arson registrants processed 1 2 1 2 1 
Gang registrants processed 1 0 1 1 1 
Narcotics registrants processed 2 180 129 139 140 
Sex offender registrants processed 
(assisted by detectives) 

1 106 114 126 120 

Total registrants processed 174 286 243 265 260 
Hours of school resource officer 
instruction 

867 900 900 675 675 

Hours of SRO enforcement 792 800 800 600 600 
SRO community/school program hours 653 700 700 525 525 
Existing grants managed 16 10 8 6 6 
Grant revenue received $1,292,968 $1,025,709 $650,123 $350,000 $350,000 
New grants received 6 (totaling 

$374,415) 
4 (totaling 
$993,118) 

5 (totaling 
$410,925) 

3 3 

Open session reports to City Council 16 20 15 20 20 
Persons assisted at front desk 
(approximate) 

42,000 41,150 43,680 44,000 45,000 

Police records entered into CAD/RMS 13,839 13,400 15,433 15,000 15,000 
Phone calls handled by records 
personnel 

42,900 43,050 52,400 53,000 53,000 

Phone calls handled by desk officer 81,300 81,050 82,000 83,000 83,000 
Stolen/lost property reports taken 1,176 1,100 1,095 1,000 1,000 
State/federal mandated records 
verification reports 

12 12 12 12 12 

Towing franchise revenue $117,433 $100,833 $110,000 $110,000 Pending 
new RFP 

Firing range usage reimbursement $5,394 $7,500 $7,500 $7,500 $7,500 
Police reimbursements including 
Forensic Services and  School 
Resource Officer (General Fund) 

$97,500 $103,030 $136,765 $135,000 $95,000 

 
Jail Unit 

     

Prisoners booked (includes booking 
paperwork, fingerprinting, 
administering phone calls, 
photographing prisoner, advising 
prisoner of rights and obtaining 
signatures, prisoner property inventory 
and storage) 

3,565 3,487 3,806 3,850 3,800 

Prisoner checks (Complying with state 
mandate) 

18,460 18,500 18,500 18,500 18,500 

Prisoner meals served (complying with 
state regulations) 

9,000 9,000 9,000 9,000 9,000 

Inspections (complying with multiple 
mandates) 

5 5 5 5 5 

Jail telephone revenue (Inmate Welfare 
Fund) 

$10,142 $16,163 $15,198 $15,000 $15,000 

Jail booking revenue (General Fund) $48,680 $42,090 $38,097 $46,800 $45,000 
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Performance Measure 2005-2006 
Actual 

2006-2007 
Actual 

2007-2008 
Actual 

 2008-2009 
Estimated 

2009-2010 
Adopted 

 
West Covina Service Group 
Measures 
 

     

Client agencies receiving 
comprehensive CAD/RMS services 

26 23 24 25 25 

Revenue $1,792,835 $1,765,224 $1,755,717 $1,875,000 $2,176,500 
 
Patrol Division 
 

     

Total calls for service (generating 
incident number) 

93,570 79,762 85,684 86,000 87,000 

Number of above requiring 2 or more 
units 

28,796 17,319 17,807 18,200 18,000 

911 calls responded to 1,500 
(est.) 

5,829 9,606 10,000 10,000 

Number of self-initiated reports 
(includes actions by special 
enforcement team) 

43,536 33,354 37,160 37,200 37,200 

Traffic accidents responded to 2,859 1,352 1,159 1,500 2,000 
Hit and run accidents responded to 364 558 592 600 600 
Citations 4,996 13,653 8,540 8,610 8,610 
Average priority 1 response time 
(minutes) 

6:36 5:55 5:27 unknown unknown 

Priority 2 response time (minutes) 21:05 18:51 16:86 unknown unknown 
Priority 3 response time (minutes) 33:51 31:15 27:71 unknown unknown 
Mental illness calls requiring transport 
by police to mental health facility 

107 109 23 25 25 

Hours worked by reserve officers 10,700 6,780 7,108 7,200 7,200 
Hours works by shop volunteers 9,023 6,454 6,935 6,950 6,950 
Citations revenue generated by Patrol 
Officers (Traffic Safety Fund) 

$392,482 $469,700 $550,748 $487,500 $487,500 

 
Traffic Unit 

     

Traffic citations 7,480 5,846 5,692 5,740 5,740 
Parking citations 7,480 6,935 6,279 6,550 7,000 
Traffic cases investigated and/or 
resulting in criminal filings (court 
liaison CSO assistance) 

1,600 1,660 1,579 1,500 1,500 

County crossing guard reimbursement 
(General Fund) 

$5,600 $5,546 $4,827 $4,500 $4,500 

DUI accident response/investigation 
revenue (General Fund—assisted by 
patrol) 

$40,638 $22,936 $45,474 $40,000 $40,000 

Citations revenue generated by Traffic 
Officers (Traffic Safety Fund) 

$392,482 $156,567 $183,582 $162,500 $162,500 

Parking enforcement revenue (Traffic 
Safety Fund—assisted by patrol) 

$360,683 $325,789 $325,385 $325,000 $325,000 

 
Simulator Program 
 

     

Driving & Force Options Training 35 15 18 20 20 
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Performance Measure 2005-2006 
Actual 

2006-2007 
Actual 

2007-2008 
Actual 

 2008-2009 
Estimated 

2009-2010 
Adopted 

Classes provided to outside agencies 
Revenue received $35,000 $16,895 $35,735 $35,000 $35,000 
 
Investigative & Support Services 
Division 
 

     

Cases assigned to detectives 6,460 9,153 9,615 10,806 10,810 
Average number of cases assigned to 
each detective 

380 416 401 420 430 

Arrests by detectives 356 125 254 130 200 
Criminal cases presented to District 
Attorney’s Office (includes 
traffic/juvenile cases) 

2,827 4,555 4,952 4,600 4,600 

Criminal cases resulting in filings 2,747 4,363 4,716 4,400 4,400 
Cases cleared 2,021 4,386 4,083 5,724 5,000 
Detective bureau clearance rate 24% 26% 30% 30% 30% 
Identity theft cases 228 299 293 300 300 
Domestic violence cases 280 295 305 320 310 
Service contacts with Domestic 
Violence Victims 

1,433 1,588 1,636 1,650 1,650 

Individual Victim Advocate 
Counseling sessions 

116 253 137 145 185 

Domestic violence classes/groups 12 91 86 85 85 
Victim Advocate court 
accompaniments 

21 25 34 30 30 

After-hours detective call-outs 197 195 195 200 200 
Surveillance hours 2,665 2,000 2,300 2,000 2,000 
Search warrants served by detectives 73 75 78 80 80 
Sex offenders interviewed by 
detectives 

114 130 128 130 130 

Evidence items processed by forensics 2,025 1,200 1,250 1,350 1,400 
Latent print cards of named suspects 
examined 

647 600 575 600 600 

Latent print cards obtained at crime 
scene and entered into automated 
system 

706 1,250 1,170 1,300 1,200 

Fingerprint identifications made 124 150 200 160 180 
 
Special Enforcement Team (SET) 
 

     

Search warrants served by SET 34 14 16 25 25 
Arrests by SET 186 132 125 150 150 
Field interviews by SET 211 20 25 40 40 
Gang members contacted 2,082 2,000 1,475 1,500 1,500 
Narcotics investigations 620 34 35 100 100 
Estimated street value of drugs seized $1,312,000 $1,000,000 $2,000,000 $3,000,000 $3,000,000 
Probationers tracked in City 
(assistance by patrol/investigations) 

682 650 625 600 600 

Parolees contacted in City (assistance 
by patrol/investigations) 

260 163 165 170 170 

Parolees moved out of City (assistance 
by patrol/investigations) 

93 143 145 
 

140 140 
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Performance Measure 2005-2006 
Actual 

2006-2007 
Actual 

2007-2008 
Actual 

 2008-2009 
Estimated 

2009-2010 
Adopted 

Parolees having parole revoked by 
WCPD (assistance by 
patrol/investigations) 

93 127 120 120 120 

Discharged parolees (assistance by 
patrol/investigations) 

108 110 95 110 110 

Number of “Knock and Talks” 
(assistance by patrol/investigations) 

105 3 10 10 10 

Cumulative reduction in calls for 
service from CFMHP apartment 
complexes 

58% 58% 60% 60% 60% 

Cumulative reduction in criminal 
complaints from CFMHP apartment 
complexes 

39% 50% 50% 50% 50% 

LA IMPACT Task Force 
reimbursements/revenues 

$13,919 $18,172 $10,215 $10,000 $10,000 

 
Police Department-Wide Measures 
 

     

Crimes against persons 358 392 391 390 390 
Crimes against property 4,051 3,866 3,765 3,800 3,800 
Total part 1 crimes 4,409 4,258 4,156 4,200 4,200 
Adult arrests 2,929 2,708 3,023 3,050 3,050 
Juvenile arrests 562 702 854 850 850 
Total arrests 3,491 3,410 3,877 3900 3900 
In-Service training days 1,080 898 703 560 600 
Outside source training days 719 828 1,309 1,075 1,100 
Total training days 1,790 1,717 2,011 1,625 1,700 
Total training hours 14,328 13,814 16,094 12,995 13,500 
Adult arrests by Graffiti Abatement 
Team 

68 87 98 110 100 

Juvenile arrests by Graffiti Abatement 
Team 

160 122 220 250 250 

Extra K-9 Call-out Deployments 20 
(estimated) 

25 
(estimated) 

54 60 65 

Federal asset forfeiture revenue $7,707 $20,037 $29,849 $395,000 $7,000 
State asset forfeiture revenue $7,138 $6,413 $26,235 $9,500 $7,000 
Community donations for police 
programs 

$4,989 $10,567 $5,321 $3,300 $2,000 

Public Safety Augmentation Revenue $535,833 $633,560 $624,965 $630,000 $640,000 
Miscellaneous General Fund revenue 
(includes court fines, vehicle impound 
fees, administrative citations, state 
mandated revenue, POST training 
reimbursements, clearance letter 
processing, search fees, graffiti 
restitution, and civil subpoenas) 

$205,673 $248,044 $252,389 $250,000 $250,000 
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APPROVED POSITIONS 
 

 

Title FY 07-08 FY 09-10

Full -Time Positions
Police Chief 1.00 1.00 1.00 1.00
Police Commander 3.00 3.00 3.00 3.00
Police Lieutenant 7.00 7.00 7.00 7.00
Police Sergeant 13.00 13.00 13.00 13.00
Police Corporal 28.00 1) 28.00 26.00 2) 26.00
Police Officer 75.00 1) 75.00 69.00 2) 69.00
Police Administrative Services Manager 1.00 1.00 1.00 1.00
Police Records Supervisor 1.00 1.00 1.00 1.00
Criminal Justice Research Analyst 0.00 0.00 1.00 3) 1.00
Senior Administrative Assistant 1.00 1.00 1.00 1.00
Administrative Assistant I 1.00 1.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00 1.00
Victim Advocate 1.00 1.00 1.00 1.00
Community Services Officer 15.00 15.00 14.00 3) 14.00
Jailer 7.00 7.00 7.00 7.00
Police Records Clerk I 8.00 8.00 8.00 8.00
Police Records Clerk II 4.00 4.00 4.00 4.00
Software Development Manager 2.00 2.00 2.00 2.00
Senior Software Developer 2.00 2.00 2.00 2.00
Software Developer 6.00 6.00 6.00 6.00
User Support Specialist 2.00 2.00 2.00 2.00
Computer Systems Administrator 1.00 1.00 1.00 1.00
Computer Services Technician 1.00 1.00 1.00 1.00
Communications Supervisor n/a n/a 4.00 4) 4.00
Public Safety Dispatcher n/a n/a 9.00 4) 5 9.00
Senior Communications Operator n/a n/a 4.00 4) 4.00
Full-Time Total 181.00 181.00 190.00 7) 190.00

FY 06-07 FY 08-09 
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Full-time Equivalent (FTE)
Reserve Police Officers 10.00 10.00 10.00 10.00
Crossing Guards 7.00 7.00 7.00 7.00
Office / Administrative Aides 2.10 2.10 2.10 2.10
Parking Enforcement Officers 1.90 1.90 0.70 6) 0.70
Cadets 0.00 0.00 1.30 6) 1.30
FTE Total 21.00 21.00 21.10 8) 21.10

Department Total 202.00 202.00 211.10 211.10

5)     The adopted FY 2008-09 budget froze one dispatcher position (from ten to nine).
6)     During FY 2008-09, newly authorized Cadet positions began work in parking enforcement operations.
7)     Full-time vacancies at the middle of this fiscal year were four civilian positions ( zero sworn positions).
8)     There was one FTE vacancy at the middle of this fiscal year.

1)     On November 7, 2006, the City Countil authorized one grant-funded police officer position to teach the GREAT 
anti-gang eduction program, pending continuing grant funding. On February 6, 2007, the City Council approved the 
creation of the Park and Commercial Team (PACT), authorizing four additional sworn positions for three years.

2)     The adopted FY 2008-2009 budget eliminated the Park and Commercial Team (one corporal, three officers), and 
froze one additional corporal and two additional officer positions. During FY 2008-2009, the grant-funded GREAT 
officer position was eliminated due to the termination of grant funding.

3)     In FY 2008-09 budget, one community service officer position was reclassified to a criminal justice research 
analyst.
4)     These existing dispatch operation positions were merged into the police department in FY 2008-09.
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BUDGET COMMENTS 
 
Several duties and functions previously 
assigned to other City departments have 
been absorbed into the police department 
with no additional sworn or supervisory 
staffing.  These functions include emergency 
dispatch operations and the management of 
the City’s graffiti removal contract. 
 
Historically, overtime has been under-
budgeted relative to actual expenditures.  
However, knowing that vacancies will 
generate unspent savings, budgeting for the 
entire full-time authorized strength of the 
department should balance this. 
 
Although feasible as a short-term money 
saving tactic, the City cannot continue to 
defer the regular replacement of the police 
patrol vehicle fleet.  Patrol vehicles are run 
round the clock in very hard conditions, 
often in strenuous pursuits, and have a 
limited lifespan before they must be rotated 
to other divisions while they are still 
functionally sound. 

 
BUDGET ISSUES 

 
Police department staffing is still a serious 
issue.  Based on city crime figures collected 

in 2006 (when the police department had 
more officers) and published in 2008 by the 
Congressional Quarterly Press, West 
Covina ranked in the lowest 4% nationally 
in its police officer to citizen population 
standing.  Similarly, West Covina is now 
over 25 officers below the state average for 
similar sized cities, and over 55 officers 
behind the LA County average.  Our civilian 
ranking is similar.  This understaffing is 
both a public safety and customer service 
issue, as residents have to wait longer for 
responses.  Officers are spread too thin 
responding to the many calls for service.  
Adding vitally needed front-line operational 
policing positions will collectively move 
West Covina closer to reaching regional 
service level standards and improve public 
safety service levels. 
 
Installing digital video cameras in patrol 
cars would benefit West Covina.  As utilized 
by many police departments across the 
nation, these cameras capture true accounts 
of what actually occurs during traffic stops, 
pursuits, etc., to counter any allegations of 
misconduct.  Additionally, cameras would 
witness and record actions of specific 
interest to the courts, as well as any officer-
involved uses of force. 
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ACTIVITY TREE 
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BUDGET SUMMARY 
 

Actual Actual Adjusted Estimated Adopted
Expenditures Expenditures Budget Expenditures Budget

2006-2007 2007-2008 2008-2009 2008-2009 2009-2010
Expenditure By Type:

5000 Personnel 22,457,941          24,703,851    25,584,740  26,827,270    27,139,079  
6000 Supplies and Services 2,772,371            2,873,719      3,213,006    2,955,370      3,011,788    
7000 Capital Outlay 1,421,313            496,326         524,067       118,037         77,500         
8500 WCSG Pass Thru 77,147                 172,906         1,604           -                 -               

Total Department 26,728,772          28,246,802    29,323,417  29,900,677    30,228,367  

Expenditure By Fund:
110 General Fund 23,265,827          25,168,409    26,176,986  27,321,705    27,635,098  
116 State Asset Forfeiture 950                      -                 -               -                 -               
117 Drug Enforcement Rebate -                       -                 350,984       -                 -               
119 AQMD 64                        -                 -               -                 -               
121 Prop A -                       11,845           -               -                 -               
127 Police Donations 5,426                   9,282             6,143           132                -               
131 CDBG 23,645                 20,678           12,807         13,038           5,805           
141 G.R.E.A.T. 155,161               161,812         -               4,396             -               
150 Inmate Welfare 25,033                 18,106           12,782         13,782           13,356         
155 COPS/SLESF 152,594               149,598         152,659       123,030         -               
198 OTS Grants 23,729                 27,139           32,765         27,125           -               
206 2004 State Home Sec Gr 6,056                   -                 -               -                 -               
208 Justice Assistance Gr 2,051                   39,131           13,992         13,992           -               
213 St Homeland Sec - 2005 65,322                 -                 -               -                 -               
217 Buffer Zone Prot. Program 14,587                 -                 -               -                 -               
218 2006 Homeland Security Grant 517,513               -                 -               -                 -               
221 Police Private Grants -                       8,164             17,694         2,274             -               
222 2007 Homeland Security Grant -                       -                 9,824           9,821             -               
225 CDBG-R -                       -                 -               -                 29,314         
367 Vehicle Replacement -                       25,168           -               -                 -               
375 Police Enterprise 2,470,814            2,607,470      2,536,781    2,371,382      2,544,794    

Total Funding 26,728,772          28,246,802    29,323,417  29,900,677    30,228,367  
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Actual Actual Adjusted Estimated Adopted
Revenue Revenue Budget Revenue Revenue

2006-2007 2007-2008 2008-2009 2008-2009 2009-2010
Revenue:

110 43XX-- Fines & Forfeitures 144,711               150,914         156,800       167,500         167,500       
110 45XX- POST, rev from other 58,373                 46,526           81,000         61,000           56,000         
110 4602-Towing Franchise 100,833               110,000         110,000       110,000         110,000       
110 4603 - DUI accident response 22,937                 45,474           40,000         20,000           25,000         
110 4605-Jail booking 42,090                 38,098           46,800         36,000           38,000         
110 4607-Training seminars 16,895                 35,735           20,000         40,000           40,000         
110 4645-Police reimbursement 103,030               136,765         50,000         110,000         100,000       
110 4646 - Graffiti Restitution 315                      875                500              500                500              
110 46xx -Other chgs for services 4,455                   7,587             57,040         4,400             94,400         
110 48xx-Other Revenues 53,236                 59,687           17,800         38,900           38,900         
110 General Fund Revenue 546,875               631,661         579,940       588,300         670,300       

116 4559-State Asset Forfeiture 6,413                   26,235           7,000           9,450             7,000           
117 45xx-Drug Enforcement Rebate 20,038                 35,943           7,000           452,093         7,000           
123 4310-Vehicle Code Fines 626,267               734,330         650,000       700,000         725,000       
123 4315-Parking Code Fines 325,789               325,385         325,000       325,000         325,000       
127 48xx-Police  Donations 10,570                 5,321             3,257           3,257             -               
141 G.R.E.A.T. Grant -                       236,243         -               51,486           -               
150 Inmate Welfare 16,163                 15,198           15,000         15,000           15,000         
153 Public Safety Augmentation 633,560               624,965         640,000       575,000         575,000       
155 COPS/SLESF 218,887               217,198         -               89,823           -               
195 Bullet Proof Vest Grant 15,943                 -                 -               -                 -               
196 OJP -Dom Prep Equip Grant 13,340                 -                 -               -                 -               
198 OTS Grants 12,892                 57,615           47,900         47,900           -               
204 COPS Technology Grant 197,895               20,430           514,415       514,415         -               
206 2004 St Homeland Security -                       -                 -               133,566         -               
208 Justice Assistance Grant 24,900                 -                 53,123         53,123           -               
213 2005 St Homeland Security -                       96,027           -               -                 -               
217 Buffer Zone Prot Program 27,662                 13,114           -               -                 -               
218 2006 Homeland Security Grant 514,190               2,497             -               -                 -               
220 WC Community Svcs Foundation -                       290                -               -                 -               
221 Police Private Grants -                       7,000             12,000         14,000           -               
225 CDBG-R -                       -                 -               -                 29,314         
375 Police Enterprise 1,765,224            1,755,718      1,925,000    1,862,540      2,176,500    

Total Dept Revenue 4,976,608           4,805,170    4,779,635  5,434,953      4,530,114  
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 



 



 







    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

    

    

    
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 



 



 



    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

      

      



      

      
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 



 



 





    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

    

    

    

    

      

      



    

    

    
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 



 



 



    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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 



 



 



      

    

      

      



      

      



    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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 



 



 



    

    

    

    

    

    

      

    

    

    

    

    

    

    

    

      

    

      

      



    

    

    

    

    

    

    

    

    

    

    

    

    
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 



 



 



    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

    

    

    

    

    

    

      

      

      



    

    

    

    

    

    

    

City of West Covina Budget 184 2009-2010



 



 



 



    

    

      

    

    

    

      

      



    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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 



 



 



    

    

    

      

    

    

    

    

    

    

    

    

    

    

    

    

      

      

      



    

    

    

    

    

    

    

    

    

    

    

    

    
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 



 



 



    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

    

    

    

      

      



      

      

      

      

      
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 



 



 







      

      



    

    

    

    

    

    

    

    

    

    

    

    

    

      

      

      



      

      

      

     
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 



 



 







    

      

      

      



      

    

    

    

      

    

      

      

      

      
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 



 



 







    

    

    

      

      

      

      

      
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 



 



 







    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      

    

    

    

    

    

    

    

    
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 



 



 



    

    

    

    

    

    

    

      

    

    

      

    

    

    

    

    

    

      

      



    

      

      

      

      

      

City of West Covina Budget 192 2009-2010



 



 



 



      

      

     
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