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The Police Department continued a multi-faceted approach to graffiti prevention and
enforcement in 2007. The Department continually reviews available technology and trends
within law enforcement to provide the highest level of service to the community. During the
year, two new technologies were used to combat graffiti and a new program was implemented to
encourage public reporting. The Department participates in monthly graffiti meetings with other
city departments to coordinate and communicate efforts throughout the city. The Department
understands the impact that graffiti has in our community and treats it with corresponding
intensity.

Statistical summaries on the amount of graffiti activity in the city are difficult to authenticate and
some of the rise in reported graffiti might be the result of several factors including increased
public awareness and reporting. It is important to note that these statistics were compiled from
three different contractors (Superior Property Services, Boys and Girls Club of S.G.V. and Urban
Graffiti) and differences in their reporting methods may not provide a direct comparison.
According to the information provided by city graffiti contractors, there has been a 60% increase
in graffiti sites cleaned-up in 2007 compared to 2006. Our full time Graffiti Abatement Team
members estimate a slight decrease in graffiti activity in 2007 compared to 2006 based upon
their observations.

Please see listed bullet points for key components of the Department’s graffiti program:

. Graffiti Abatement Team (G.A.T.) — A four officer team dedicated to the prevention
and enforcement of graffiti related problems. In 2007, the team made a total of 209
graffiti related arrests (122 juvenile and 87 adult) with over a ninety-five percent
conviction rate. The court requires restitution upon conviction. The team conducted
several hundred targeted enforcement patrols, three community presentations and one
Departmental training on graffiti. Effective January 2008, the team will provide
expanded six day a week coverage.

e Park and Commercial Enforcement Team (P.A.C.T.) — A four officer team
dedicated to enforcement of all laws at parks and commercial areas. Although not
specifically assigned to graffiti, their high visibility in graffiti targeted areas



contributes a strong deterrent effect. The team is currently staffed with two positions
pending additional hires.

FlashCam surveillance cameras- The Police Department purchased two motion-
activated surveillance cameras for the purpose of graffiti deterrence in 2007. The
cameras flash a bright strobe light, take a digital picture of the offender and play a pre-
recorded message. The cameras have been deployed at two locations and shown great
success in deterrence.

TagBak sprinkler system - A motion-activated, high pressure sprinkler system was
installed at Cortez Park in the area of the grandstand in 2007. This system has been
very effective in deterring graffiti in a specific area.

Graffiti Reward Program — The Police Department implemented a reward program
in May of 2007. The informant is paid $100 for information resulting in the arrest of a
graffiti tagger. The informant may remain anonymous and still receive the award. To
date, the Department has paid out twenty-five rewards.

Zero-tolerance patrol — The Police Department’s zero-tolerance program promotes
strict enforcement of graffiti laws by the patrol division and specialized teams.

Gang Resistance Education and Training Summer Program (G.R.E.A.T.) -
Graffiti Abatement Team officers participated in both sessions of the G.R.E.A.T.
Summer Program reaching approximately sixty students. The officers spoke on
vandalism laws and promoted a graffiti-free community. This is an extension of the
gang and graffiti education provided during the regular school year to 4™ and 7™ grade
students by officers assigned to the G.R.E.A.T. Program.



