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City of West Covina
Memorandum
A G E N D A
ITEM NO.
D-7e

 
DATE

May 6, 2008

TO:

Andrew G. Pasmant, City Manager

and City Council

FROM:
Paul Segalla, Fire Chief



Fire Department

SUBJECT:
THE 48/96-WORK SCHEDULE FOR THE WEST COVINA FIREFIGHTERS’ ASSOCIATION
RECOMMENDATION:

It is recommended that the City Council authorize the Fire Department 48/96-work schedule as it relates to the City of West Covina and West Covina Firefighters’ Association Memorandum of Understanding.

DISCUSSION:

The City of West Covina and the West Covina Firefighters’ Association entered into a Memorandum of Understanding (MOU) for the period of July 1, 2004 through June 30, 2007, in which contained an agreement for a twelve (12) month trial period for a revised work schedule referred to as the “48/96-work schedule.”  The trial period was approved by the City Council at the November 1, 2005 City Council meeting.

The second twelve (12) month trial period has been completed and as specified by Exhibit A, Section 3 of the MOU, a review committee comprised of Fire Management and West Covina Firefighters’ Association personnel were to meet to evaluate the impact of the 48/96-work schedule.  The management and labor committee met on several occasions to evaluate the items specified in the MOU.  The evaluation results indicated no adverse impact, at this time, to either the City of West Covina or the West Covina Firefighters’ Association.  All MOU specified criteria were met with the exception of sick leave for the department, which was thirty-one and a half (31.5) hours above the 2003 base point.  This was due to the abnormality of five (5) fire personnel using extended sick leave of two hundred (200) hours or more, in 2007, for various personal injuries and/or illnesses. 

If City Council approves, per the MOU, the 48/96-work schedule would become a standard work schedule for the West Covina Firefighters’ Association. 

FISCAL IMPACT:

None.

Prepared by:
Rick Genovese


Reviewed/Approved by:  Paul Segalla



Assistant Chief





     Fire Chief

Z:\City Council Staff Reports to Information System\D-7e_The 48 96 Work Schedule.doc
Z:\City Council Staff Reports to Information System\D-7e_The 48 96 Work Schedule.doc

