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TO: 
            Andrew G. Pasmant, City Manager
Andrew G. Pasmant, City Manager                                                           


and City Council

FROM:
Michele L. McNeill,

Community Services Director

SUBJECT:
FY 2008-2009 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM PUBLIC SERVICE PROJECT FUNDING

RECOMMENDATION: 

Staff recommends that the City Council:

(1) Allocate $208,320 CDBG funds to the Public Service Projects in Attachment #1 under staff recommendation Column T; 

(2) Direct staff to allocate any additional CDBG program income funding received to the Domestic Violence Victim Advocate Program, not to exceed the program’s FY 2008-2009 CDBG request of $20,000; and
(3) Direct staff to reduce funding allocations to all programs, on a percentage basis, if the actual amount of program income received through June 30, 2008 is less than the projected $200,000.
DISCUSSION: 

The City of West Covina receives an annual allocation of CDBG funds from the U.S. Department of Housing and Urban Development (HUD).  The FY 2008-2009 CDBG allocation is $1,188,799, which represents a $47,042 decrease from the FY 2007-2008 allocation.  There are a number of reasons that could explain the decrease, including flat federal funding and an increase in the number of grantees participating in the CDBG program.

By regulation 15% (or $178,320) is available to fund public services.  

Traditionally, public service funding requests exceed the City’s CDBG resources with respect to the grant.  Under CDBG guidelines, however, HUD allows the use of 15% of program income generated in the prior year to be used to fund public services. Staff estimates the City will receive $200,000 during FY 2007-2008 and recommends that the City Council include the maximum allowable 15% of that amount (or $30,000) as additional funding to bring the total amount available for public services in FY 2008-2009 to $208,320.  

The amount available for public services represents a decrease of $36,174 from FY 2007-2008.  In large part, this is due to a decrease in the receipt of program income – repayments to the Home Improvement Loan Program, which has fallen short of estimates by approximately 60% or $300,000.  The original estimate was based on recent repayment history.  Repayments of the loans made through the program are due at the time of title transfer of the home.  The recent downturn in the housing market has had a negative effect on such transfers, and, consequently, loan repayments. 

The City received 16 funding requests totaling $322,927 ($114,607 more than is estimated to be available) from public service providers, which serve West Covina residents.  Detail and analysis of the applications is shown in Attachment #1.  Brief descriptions of the applicants are included in Attachment #2.  

While all of the applicants provide a worthy and CDBG-eligible service, the staff recommendation seeks to maintain status quo funding for City projects that fund full-time salaries:  #1 Senior Citizens Assistance Program, #3 Senior Meals Program, and #13 Domestic Violence Victim Advocate, as shown in Attachment #1.  (All City projects are designated with an (*) asterisk).  A decrease in CDBG funding to these programs would result in an increased burden on the General Fund in order to maintain current service levels. 

The staff recommendation attempts to offset city-program expenses that would otherwise be supported by the City's General Fund.  Additionally, the recommendation is meant to fund service areas (outside of city programs) that help to address the comprehensive needs of a senior, a crime victim, or a homeless person.  The intention was to focus on those services that would complete a continuum of care for individuals, while complimenting the services provided by the City of West Covina. 
Additionally, if actual program income exceeds estimates, 15% of the excess may be used to fund public services.  To further mitigate General Fund impact, staff recommends that any additional resources be used to fund the Domestic Violence Victim Advocate program, up to the program’s CDBG request of $20,000. On the other had, if actual program income does not meet estimates, funding for services would need to be reduced.  If a reduction is necessary, staff recommends that it be absorbed by all approved projects on a percentage basis, relative to the shortfall.

ALTERNATIVES:   

Alternatives are:

Option A:  Staff Recommendation

(1) Allocate $208,320 CDBG funds to the Public Service Projects in Attachment #1 under staff recommendation Column T; 

(2) Direct staff to allocate any additional CDBG program income funding received to the Domestic Violence Victim Advocate Program, not to exceed the program’s FY 2008-2009 CDBG request of $20,000;
(3) Direct staff to reduce funding allocations to all programs, on a percentage basis, if the actual amount of program income received through June 30, 2008 is less than the projected $208,320; 
Option B:  Community Services Ad Hoc Committee Recommendation

(1) Allocate $208,320 CDBG funds to the Public Service Projects as outlined in Attachment #1, Column R; 

Option C:  Senior Citizens Commission Recommendation

Allocate $208,320 CDBG funds to the Public Service Projects as outlined in Attachment #1, Column V.

Option D:  (Reconsider recommendations and adjust funding amounts for some or all of the projects.)

FISCAL IMPACT: 

The proposed $208,320 represents 15% of the City’s $1,188,799 entitlement from HUD for FY 2008-2009, plus an additional 15% of $200,000 in program income, which staff estimates to be generated in FY 2007-2008. If the actual amount of program income received through June 30, 2008 is less than the estimated amount, it is recommended that approved allocations for all programs be reduced on a percentage basis, relative to the shortfall. If approved, this funding allocation will be included in the FY 2008-2009 Budget. 

COMMISSION DISCUSSION AND RECOMMENDATION:

Public Service Project applicants made presentations to the CDBG Ad Hoc Committees of the Community Services and Senior Citizens Commissions, which met jointly on March 13, 2008.  The CDBG Ad Hoc Committees then met separately to develop allocation recommendations.  In its regularly scheduled April meeting, Senior Citizens Commission approved to forward the recommendations made by its Ad Hoc Committee to the City Council for consideration, as shown on Attachment #1. Because the Community Services Commission did not meet in April, due to a lack of a quorum, the recommendations of its Ad Hoc Committee are shown on Attachment #1.  

_____________________________
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